
MINUTES 
ST. MARY’S COUNTY METROPOLITAN COMMISSION 

REGULAR MEETING 
MAY 14, 2009 

 
 

 
The meeting commenced at 1:11 p.m. In attendance were Commissioners Werner, Lancaster, Taylor, St. 
Clair, Owen and Oliver (representing Captain Andrew Macyko); staff members Meiser, Ichniowski, 
Frederick, Shick, Cullins and Bryan. 
 
APPROVAL OF AGENDA 
 
Commissioner Taylor moved to approve Agenda as proposed by staff. Commissioner St. Clair 
seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner St. Clair moved to approve Minutes of Regular Session dated April 09, 2009. 
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
LENGTH OF SERVICE AWARD 
 
Commissioner Werner presented Gene Thompson with a 25-year Meritorious Service Award, and 
thanked him for his service. 
 
EXECUTIVE SESSION 
 
Commissioner Taylor moved to adjourn into Executive Session at 1:15 p.m. to discuss personnel 
issues and potential litigation. Commissioner Taylor seconded the motion and approval was 
unanimous. 
 
The meeting readjourned into Regular Session at 2:10 p.m. 
 
Commissioner Taylor moved to approve Minutes of Executive Session dated April 09, 2009. 
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
DIRECTOR’S REPORT 
 
A.  April 27th Planning Commission Meeting/April 28th BOCC Presentation 
 
Ms. Meiser reported that the Chairman of the Planning Commission has now authorized the Board of 
County Commissioners (BOCC) to inform the State that MetCom’s Capital projects are consistent with 
both the Comprehensive, and Comprehensive Water & Sewer Plans.  
 
Ms. Meiser also reported that, following staff’s presentation of MetCom’s Capital and Operating Budgets 
on April 28th, the BOCC has approved all three positions requested for next year.  
 
B. Facilities Plan Approval 
 
The new Facilities Plan for the 5th & 8th Sanitary Districts was presented by CH2MHill at a Public 
Hearing held on April 21st. The required process is now complete, and staff anticipates requesting the 
Plan’s approval and adoption at the June Board meeting. 
 
C. Plan Approval Extension 
 



Ms. Meiser reported that she and Mr. Ichniowski recently attended a meeting with representatives of 
engineering firms, various developers, and LUGM regarding effects of the slow economy on projects that 
were approved 6 months-2 years ago, but are at a standstill and in danger of expiring. It was eventually 
proposed to extend an automatic 2-year extension of all design approvals through the end of December, 
2010 to be made retroactive to January 1st, 2009. A Public Hearing on the issue is scheduled to be held at 
the Chesapeake Building next Tuesday, May 26th.                             
 
ASSISTANT DIRECTOR’S REPORT 
 
A. Draft Annual Report to BOCC  
 
Mr. Ichniowski noted that he proposes to submit the document for printing at the end of next week, and 
invited any comments from the Board prior to that time. The final report will be made available to the 
public, both on the Commission’s website and in the lobby area. 
 
B. Co-Generation Project Update 
 
Staff recently attended a workshop on Stimulus Funding and the grant process hosted by MDE. Mr. 
Ichniowski reported that deadlines remain constant and that MDE is streamlining the process to enable 
participants to meet them; adding that the Consultant has assured staff that proposed digester repairs at 
the Marlay-Taylor WRF will fall within the required time frame. He concluded by referring to a copy of 
the Grant Agreement, a copy of which is attached to the Minutes.  
 
C. Water Re-Use  
 
MDE is currently modifying and updating its guidelines for land application and reuse of treated 
wastewater and, as part of this process, will implement new water quality regulations for effluent reuse.   
 
CHIEF FINANCIAL OFFICER’S REPORT 
 
A.Standard Report 
 
Commissioner St. Clair moved to waive the presentation by the Chief Financial Officer and to 
accept the routine monthly financial reports as submitted and reviewed by this Commission. 
Commissioner Owen seconded the motion and approval was unanimous. 
 
B.3rd Quarter Financial Statement 
 
Miss Shick presented the 3rd Quarter Financial Statement, and reported a good result. A copy of the 
document is attached to the Minutes. 
 
C. Budget Amendment, FY09 
 
Ms. Shick requested approval of the proposed amendment to the FY2009 Operating Budget, as 
recommended by staff, to adjust both revenue and expenditure line items to cover projected budget 
overages. This will not have an effect on net income from Service Charges. 
 
Commissioner Lancaster so moved. Commissioner St. Clair seconded the motion and approval was 
unanimous. 
 
D. Draft FY10 Budget 
 
Ms. Shick presented the Draft FY10 budget, and clarified minor changes within the  document, which has  
enabled staff to lower the rate per 1000 gallons for both water and sewer by 1 cent; resulting in an overall 
lowering of rates. The septage hauler rates have also been recalculated. A copy of the document is 
attached to the Minutes. 



 
In conclusion, Ms. Shick reported that a Public Hearing on this issue has been scheduled for June 1st, at 
the Chesapeake Building, Leonardtown. A copy of the Notice is attached to the Minutes.  
 
ENGINEER’S REPORT 
 
A.Standard Report 
 
Commissioner St. Clair moved to waive oral presentation by the Chief Engineer and to accept the 
routine monthly engineering reports as submitted and reviewed by this Commission. Commissioner 
Owen seconded the motion and approval was unanimous. 
 
B. Marlay-Taylor ENR Engineer Selection Design Approval 
 
Mr. Frederick detailed the selection process at length, and requested approval for Dewberry & Davis LLC 
to design and construct ENR improvements and plant upgrade at the Marlay-Taylor WRF as defined in 
the RFP Scope of Work, subject to MDE approval. He noted that the cost of this Cost Plus Fixed Fee 
Contract shall not exceed $2,600,000.  
 
Commissioner Taylor so moved. Commissioner St. Clair seconded the motion and approval was 
unanimous. 
 
C. Streetscape Construction Contract Award.  C. Forest Run Forcemain Relocation  
 
Mr. Frederick informed the Board that as a result of this project, the existing Forest Run Force Main will 
be relocated within the public right of way along South Essex Drive; and   will connect to a 12” 
forcemain to be installed from Great Mills Road at one end, and to an existing vault with a force main tie-
in, at the opposite end.  
 
Commissioner Lancaster moved to accept the cost plus fixed fee proposal dated April 20, 2009, 
submitted by Dewberry and Davis, in the amount of $32,925.00, for the design, survey, construction 
documents and construction support for the relocation of the Forest Run Force Main Project 
#8091FM. Commissioner Taylor seconded the motion and approval was unanimous. 
 
D. Water and Sewer Construction Specifications Design Manual Approval 
 
Mr. Frederick referred to the proposed design manual. Following a lengthy discussion, Ms. Meiser 
clarified the multi-step process involved with this issue – (1) adoption of the document; (2) effective date; 
(3) Application of the document to those projects already at some point in the development process. A 
copy of the matrix which she reviewed in detail is attached to the Minutes. 
 
She concluded that staff believes, in the general sense, that the construction/engineering community will 
welcome this Standard Specification which clarifies many uncertainties which were left open to 
interpretation in the field; and which has been a problem in the past. 
 
Mr. Frederick finally suggested that those special cases which do not fit into the norm should be 
individually reviewed by himself, Mr. Sullivan and Mr. Ichniowski. 
 
Commissioner Owen moved to approve the Construction Specification Design Manual, to be 
effective July 1, 2009, and to implement the new Manual as discussed. Commissioner Taylor 
seconded the motion, conditional on inclusion of the matrix for clarification, and approval was 
unanimous.  
 
F. EDU Table Update 
 



Mr. Frederick reported that the EDU Committee is currently checking rates with other counties and 
agencies, and anticipate requesting a recommendation from the Board at the June meeting. 
 
G. Buck Hewitt Road Sewer Project Update 
 
In conclusion, Mr. Frederick noted that subsequent to proper evaluation of the Buck Hewitt Road Sewer 
Project bids, a recommendation for award will be presented to the Board for its consideration at the June 
meeting. 
 
CHIEF, FACILITIES & OPERATIONS MANAGER’S REPORT 
 
A. Bay Interceptor Sewer Line Relining Project 
 
In Mr. Sullivan’s absence, Mr. Ichniowski requested Board approval to accept and award the proposal 
from Insituform Technologies, Inc. of Chesterfield, Missouri, dated May 7, 2009 for their responsible and 
responsive bid submittal of $44,256.00 to perform sewer relining and associated work for sections of the 
Bay Interceptor Sewer located in the area of the Mattapany Road and Three Notch Road intersection. 
 
Commissioner St. Clair so moved. Commissioner Taylor seconded the motion and approval was 
unanimous. 
 
B. Cross Connection Program 
 
Mr. Ichniowski reported that a Public Hearing to receive public comment on this issue has been 
scheduled for June 3rd at 7:00 p.m. at the Larry K. Petty Building. Final Board approval will be requested 
following the hearing. 
 
C. MetCom Board Proposed Tour, Marlay-Taylor WRF 
 
Mr. Ichniowski invited Board members to participate in staff-conducted tours of the Marlay-Taylor WRF, 
on either Thursday, May 21st or Tuesday, May 26th.                                         
 
CONTINUING BUSINESS 
 
A.Customer Service Update 
 
Ms. Meiser informed the Board that, (a) the Mission Statement in the lobby has been updated; (b) the 
public comments table has been relocated to a more private area; (c) internal discussions are continuing 
on the best way to centralize customer concerns; and, (d) staff will begin offering some private concerned 
customer grouping to respond to additional questions or concerns that people may not want aired 
publicly. 
  
The Board complimented staff on its initiative in this regard, and Commissioner St. Clair questioned the 
possibility of televising employees at work; both within the building, and at the major treatment plants. 
Ms. Meiser responded that this has already been considered, and will be researched further.   
 
B. Proposed Piggyback Contracts 
 
Ms. Meiser reviewed a matrix containing three proposed scenarios, in the event that the Board entertains 
the concept of contract piggybacking. A copy is attached to the Minutes.  
 
Following further discussion, the Board agreed in principle with the concept, but supported 
Commissioner St. Clair’s suggestion that special consideration should be offered to local vendors by way 
of a dollar amount. However, Ms. Meiser suggested that a percentage of the disparity might be more 
appropriate. Staff was requested to present the Board with some concrete examples and applications for 
its consideration at next month’s meeting. 



 
NEW BUSINESS 
 
A. Meeting Format 
 
Ms. Meiser reiterated the possibility of changing the format of the monthly Board meetings, and stressed 
the benefits of meeting every other week. Commissioner Owen agreed with the concept, noting the 
possibility of holding one meeting in the early afternoon, and one during the early evening to enable more 
members of the public to attend. 
 
Ms. Meiser will discuss the possibility of holding evening meetings with the appropriate staff members, 
and will review this issue at the June Board meeting. 
 
ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 3:42 p.m. 
Commissioner Owen seconded the motion and approval was unanimous. 
 
 
 
        
Lilian J. Bryan, Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


